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A story about sore knees….



What is ‘Realistic Medicine’?



“It’s ok not to follow the guideline provided the reasons are 
well documented. So things that for the majority of people 
wouldn’t be advised, for some it might be ok.”

Professor John Kinsella 



‘‘Variability is the law of life, and as no two faces

are the same, so no two bodies are alike, and no two

individuals react alike and behave alike under the

abnormal conditions which we know as disease.’

William Osler (1849-1919)



Personalising Realistic Medicine



We must do more to live the 
core principles of “careful and 

kind care”.

Focus on the person - understand their 
preferences and values

Focus on the service we provide - strive 
to provide ‘Careful and Kind Care’



It’s about:

Good 

Communication;

Asking the right 

questions  

Citizen’s Panel 
and Jury



“What should shared 
decision-making look like 
and what needs to be 
done for this to happen?”

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj79sGP-srZAhUIthQKHWydBZ4QjRx6BAgAEAY&url=http://saplan.org.au/contact--3&psig=AOvVaw2Opx73g_NXMUiHQiy9vyAW&ust=1519987824843135


1. A programme to begin to inform and educate patients 
of their right to ask questions of their health 
professional and the benefits of doing this in terms of 
what they want and the best outcome for them. 

2. There must be training for all health and social care 
professionals so that they use shared decision-making.

3. There needs to be independent people who can join 
conversations between medical professionals and 
patients. 

The Jury’s Recommendations – Top 3





• 60% of UK doctors reported that 
their satisfaction with their work-
life balance had deteriorated in the 
past 2 years. 

• 3/10 doctors felt unsupported by 
management or senior colleagues 
at least once a week. 

• 1 out of 4 doctors said they had 
considered leaving the medical 
profession at least every month.

GMC 2018 report ‘The state of medical 
education and practice in the UK



•The Professional Compliance Analysis 
Tool (PCAT)  to improve working 
patterns;

•Rotas of junior doctors will include 
mandatory 46 hour recovery periods;

• ‘Let’s Remove It’ anti-bullying 
campaign;

•The Health and Care (Staffing) 
(Scotland) Bill;

•UK-wide review of medical students’ 
and doctors’ wellbeing;

•GMC review of Scotland Deanery; and,

• iMatter Staff Experience Model.



Schwartz Rounds 

• multi-disciplinary forum for staff to reflect on 
their work and its psycho-social and emotional 
impacts. 

• strengthen relationships with patients, build 
empathy and compassion 

• provide staff with a safe space to talk about all 
aspects of their work.

• people who attend half as likely to suffer 
psychological distress as non-attending 
colleagues.

• reduce isolation, make people feel more 
connected ,and puts them back in touch with 
the motives that brought them to healthcare 
in the first place.



4 Behaviours of Compassionate 
Leaders

•Attending – paying attention to staff 
and ‘listening to them with 
fascination’;

•Understanding – talking with staff to 
understand the challenges they face in 
delivering care;

•Empathising – displaying empathy to 
staff;

•Helping – maintaining a focus on 
helping staff to do their jobs 
effectively.



‘Senior leaders must not 
be satisfied simply with 
attempting to understand 
their organisations 
through written reports. 

Instead, they must invest 
time in visiting and 
listening to staff in their 
workplaces.’ 

Peter Homa 



‘A good steward leaves 
the farm in a better 
condition than they 
found it’.

Muir Gray



High quality care that 
isn’t appropriate is 
still low value care



Using Triple Value to tackle 
Unwarranted Variation

Population

Technical

Personal 



Scottish Atlas of Healthcare Variation

https://www.isdscotland.org/Products-and-Services/Scottish-Atlas-of-Variation/

Surgical Procedures 
•Hip replacement
• Knee replacement
• Cataracts >65

• Cholecystectomy
• Hernia
• Tonsillectomy

Same Day Surgery
•Inguinal Hernia
•Lap Cholecystectomy
•Tonsillectomy (adult)
•Tonsillectomy (<16)

“Very interesting to 
explore the reasons that 
sit behind the variations 
- good to have the 
numbers to support 
opening those 
discussions.”“Great start - hope it expands to a wider 

range of indicators.”

“This is excellent. I would be 
happy to help with any future 
development to look at provision 
for cardiovascular disease in 
Scotland.”

Prescribing
•Heart Failure
•Statins 45+
•Stroke
•Triple Whammy 65+

https://www.isdscotland.org/Products-and-Services/Scottish-Atlas-of-Variation/


Scottish Atlas of Healthcare Variation

• Tonsillectomy – 2.5 
fold variation in use 
across Scotland

• Deliberation within 
clinical community 
about reasons

• Identification of 
drivers of 
unwarranted variation

• Consensus statement

https://www.isdscotland.org/Products-and-Services/Scottish-Atlas-of-Variation/

https://www.isdscotland.org/Products-and-Services/Scottish-Atlas-of-Variation/
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Keeping in touch or Questions

www.realisticmedicine.scot

http://www.realisticmedicine.scot/

